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CHIEF SUPPLY CHAIN & OPERATIONS EXECUTIVE 
Global Logistics | P&L Leadership | Network Expansion | Digital Transformation 

Enterprise supply chain executive with 22+ years of experience leading global logistics networks across North America, 
EMEA, and APAC. Proven in scaling $120M+ operational portfolios, optimizing multi-site distribution environments, and 

driving enterprise-wide digital modernization initiatives. Recognized for building high-performance teams, expanding 
international market footprint, and delivering measurable margin improvement through operational restructuring and 

strategic growth execution. 

 
 

EXECUTIVE HIGHLIGHTS 
● Led $120M global logistics portfolio across 14 distribution centers in 9 countries. 

● Improved operating margin by 16% through network consolidation and cost optimization strategy. 

● Directed global ERP and WMS modernization initiative across multi-regional operations. 

● Oversaw P&L ownership for international contract logistics division with 300+ employees. 

● Negotiated strategic carrier partnerships reducing transportation costs by 18%. 

● Integrated two post-acquisition logistics networks, achieving full operational alignment within 12 months. 
 
 

PROFESSIONAL EXPERIENCE 
GLOBALFREIGHT LOGISTICS INC. | Dallas, TX 2016 - Present 

Vice President, Global Supply Chain  

Provide executive leadership for global contract logistics and distribution operations spanning North America, Europe, 

and Asia. Own full P&L responsibility for $120M portfolio and oversee 300+ employees across 14 distribution centers. 
 

Enterprise Leadership & P&L Oversight 

• Directed $120M global logistics portfolio across 14 distribution centers in 9 countries, leading 300+ employees 
with full P&L responsibility. 

• Developed long-term capacity and growth strategy supporting 35% revenue expansion while strengthening 
service reliability and operational scalability. 

Network Optimization & Digital Transformation 

• Improved operating margin by 16% through network consolidation, carrier renegotiation, and cost 
restructuring initiatives. 

• Led enterprise-wide ERP and WMS modernization, enhancing inventory visibility and cross-regional 
operational integration. 

 

TRANSWORLD DISTRIBUTION GROUP | Chicago, IL 2011 - 2016 
Sr. Director, Global Operations 

Directed multinational supply chain operations with $75M annual budget and 180+ employees across three continents. 

Multinational Operations Strategy 
• Directed $75M operating budget across North America, EMEA, and APAC, aligning regional execution with 

global performance objectives. 
• Implemented KPI governance framework standardizing executive reporting and improving cross-border 

performance visibility. 
Transportation & Operational Excellence 

• Reduced freight spend by $9.2M annually through strategic carrier negotiations and transportation network 
redesign. 

• Increased warehouse throughput by 22% through automation investments and process optimization 
initiatives. 
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INTEGRATE SUPPLY SYSTEMS | Atlanta, GA 2006 – 2011 

Director, Network Strategy & Implementation 
Led cross-functional transformation initiatives and network expansion projects across domestic and international markets. 

● Launched five new distribution centers supporting $40M in incremental revenue. 

● Designed enterprise network modeling strategy optimizing transit time and cost efficiency. 

● Directed SAP implementation across multiple warehouse environments. 

● Managed integration of acquired logistics provider, stabilizing service continuity within first 6 months. 
 

 

METRO LOGISTICS SOLUTIONS | Houston, TX 2001 – 2006 
Operations Manager – Regional Director 
Promoted through progressive leadership roles managing high-volume distribution and regional transportation 
operations. 
 

● Oversaw regional P&L of $25M and team of 120 logistics personnel 

● Reduced safety incidents by 40% through operational compliance and training initiatives 

● Improved on-time delivery performance from 91% to 98% within two years 
 

 

FORMER WORK EXPERIENCE  
 

 

• Apex Industrial Holdings (Private Equity–Backed), Chief Operations Officer (Denver): Recruited to stabilize and 

scale a $180M multi-entity industrial distribution platform. Led post-acquisition integration of three regional 

operators, consolidated ERP systems, and unified national procurement strategy—delivering $14M in synergy 

savings within 18 months and increasing enterprise valuation prior to strategic exit. 
 

• NorthBridge Distribution Services, Senior Director, Operational Excellence (Phoenix): Led enterprise-wide process 

optimization across 8 regional distribution centers with $95M annual operating budget. Standardized performance 

KPIs, reduced cycle time by 21%, and implemented cross-site continuous improvement framework that improved 

service levels and reduced labor costs by 13% within two years. 
 

EDUCATION  
 

MBA, Global Operations & Strategy, University of Texas at Dallas 
 

Bachelor of Science, Industrial Engineering, Texas A&M University 
 

 

COMMUNITY SERVICES AND PROFESSIONAL ORGANIZATIONS  
 

 

Council of Supply Chain Management Professionals (CSCMP), Executive Member:  Active participant in 
industry roundtables focused on global network optimization, digital transformation, and risk mitigation across 
multinational logistics environments. 
 

Dallas Regional Workforce Development Board, Advisory Committee Member: Partner with regional 
employers and education leaders to align workforce development programs with evolving supply chain and 
operations talent needs. 
 

Junior Achievement of North Texas, Volunteer Mentor: Mentor high school students in business strategy, operations 
leadership, and career development within STEM and industrial engineering pathways. 


