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10 Verbs to Fast-Track
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From Fed to Corporate Front-
Runner: Translate Your Skills,
Own Your Impact

Stop getting overlooked. Start landing interviews —by telling your
story like a business asset, not a bureaucrat.



10 Verbs to Fast-Track Your Private Sector Breakthrough

Meet Your Coach

I'm Amy Sindicic founder of Transformations123.com—where we pair powerful mindset
shifts with practical career strategies to help federal employees thrive in private industry.

“Amy took my 7-page federal résumé and turned it into a two-page powerhouse.
Within 2 weeks, | had 3 interviews lined up after six months of total silence.”

With over 15 years of experience in career coaching, resume writing, and interview prep,
I've helped hundreds of professionals to land higher-paying jobs faster, often with no
private sector experience. I've also taught Business English and job strategy on four
continents, and | specialize in helping people shift their mindsets and present their value
clearly to stand out and attract their dream roles.

If you've spent years in government service, you're bringing tremendous depth of
expertise, dedication, and mission-driven work. But that doesn’t always translate on
paper. Many federal resumes are packed with agency language and dense narratives
that don’t connect with business decision-makers.

The result? You apply for roles that you're more than qualified for—and hear nothing
back. Months lost applying to dozens of jobs with no interviews... simply because your
resume isn't speaking the language of business.

Why let that slow you down when there’s a smarter way?

The truth is: it's not your experience—it's how you're telling your story.

Private sector hiring managers want to see how you solve problems, drive value, and make
things happen. This guide will help you strip out the jargon, reframe your language, and
showcase your impact clearly, confidently, and strategically—so your transition shines.
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© WORDS THAT UNDERMINE YOUR VALUE
Let's retire these 10 vague or overused phrases—and replace them with specifics that
show your business impact.

X Avoid Say Instead (with Examples)

“Demonstrated success in...” “Reduced procurement cycle time
by 25% through new vendor
protocols”

“Proven results” “Delivered $3M in contract

savings over 18 months”

“Successful at...” “Directed IT modernization that
increased system uptime to
99.8%"

“Results-driven” Show actual results: “Shortened
hiring process from 120 to 60
days”

“Excellent communication” “Persuaded cross-agency
partners to co-fund joint initiative”

“Responsible for...” “Oversaw $20M grant portfolio
impacting 500,000 residents”

“Duties included” “Launched remote work policy
adopted agency-wide”

“Seasoned” “20+ years leading risk
assessments across multi-billion
dollar programs”

“Accomplished” “Named ‘Top Performance
Manager’ for 3 consecutive years”

“Worked with / served as” “Collaborated with state officials
to streamline compliance
processes”
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TELL A BUSINESS STORY USING THE C.A.R. METHOD
Instead of saying you're great—prove it.

Use the C.A.R. formula to turn dense federal experience into crisp business results:

C: What was the Challenge?
A: What Action did you take?
R: What Result did you deliver?

Example:
“Faced with rising cybersecurity incidents, led a multi-agency task force that
implemented new protocols, cutting breaches by 60% within a year.”

POWER VERBS THAT SPEAK TO PRIVATE INDUSTRY
Federal resumes often emphasize oversight and compliance. But the private sector
responds to verbs that highlight initiative, impact, and transformation.

Try verbs like:

Streamlined, Optimized, Revamped, Accelerated, Engineered, Transformed
Negotiated, Secured, Expanded, Brokered, Partnered

Innovated, Piloted, Launched, Modernized, Implemented

Reduced, Saved, Cut, Maximized, Elevated

Championed, Directed, Mobilized, Facilitated

Starting bullet points with these words forces you to immediately describe action +
impact—exactly what hiring managers crave.

KEEP KEYWORDS FOR THE ATS

Even the best resume gets ignored if it's missing critical keywords. Pull language directly
from the private sector job postings you're targeting—especially around hard skills,
technologies, certifications, and industry methodologies—so your resume surfaces in
applicant tracking systems (ATS) scans.

HIGHLIGHT YOUR STRENGTHS—WITHOUT SOUNDING GOVERNMENT-FORMAL
In federal environments, your reputation often speaks for itself. In the private sector, you
have to tell that story—quantitatively.

Pick 2-3 strengths and back them up with data.

Examples:

Strategic | Analytical | Trusted Leader | Cost-Conscious | Adaptable | Innovation-Driven |
Client-Focused | Decisive | Collaborative

@ “Analytical strategist who restructured program budgets, freeing $2M for high-impact
community initiatives.”
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QUESTIONS TO HELP YOU TRANSLATE YOUR VALUE
Use these prompts to pull business-ready stories out of your federal work:

- When did you reduce costs or save resources?

- What initiative helped cut timeframes or increase throughput?

- Did you solve a problem no one else could touch?

- What did your last evaluation or award highlight?

- How did you partner across agencies or with external stakeholders?

- What policy, process, or tool did you introduce that'’s still in use today?

YOUR FEDERAL EXPERIENCE IS A BUSINESS ASSET

You're not just a government employee—you're a leader, problem solver, and change
driver. When you tell your story in clear, outcome-focused language, you show private
employers exactly how you'll add value on day one.

Ready to transform your transition story?
Let's make sure your private sector resume gets you in the door.
(¥ Book a free clarity call at Transformations123.com or start with our Mindset Reset

Ebook, which guides you through rewriting your resume and LinkedIn profile to break into
industry.

You don't need to shout to be heard. You just need to say the right things—clearly and
confidently. Let’s start there.

@ Tip
Keep a printed list of these power verbs by your desk. When writing or updating your
resume, start each bullet by scanning this list to pick the strongest fit.

Checklist
Identify 3 power verbs that best fit your story

Rewrite at least 5 old federal-style bullets using
the C.A.R. method

Add quantifiable results to each new bullet
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Before & After: Translate Your Experience

Before (Typical Federal Phrasing)

Responsible for oversight of $20M
budget

Worked with multiple agencies to
deliver program

Demonstrated success in process
improvement

Proven results in stakeholder
engagement

Seasoned project manager with
extensive tenure

Accomplished professional in policy
development

Responsible for cybersecurity
protocols

Excellent communication skills

After (Business-Impact Focused)

Managed $20M budget, cutting
overhead costs by 15%

Partnered with 5 agencies to launch
initiative serving 500K residents

Streamlined approvals, reducing wait
times by 30 days

Negotiated vendor contracts, saving
$1.2M annually

Directed 12 teams to deliver IT
modernization 6 months early

Authored policy adopted nationwide,
improving compliance by 40%

Implemented new protocols, cutting
breaches by 60%

Presented complex data to execs,
securing $3M in funding

Your Turn: Transform Your Resume Bullets
Try rewriting your own experience below. Turn every vague phrase into a proof point of

your value.
Old Phrase

Responsible for managing staff

New Impact-Focused Version

Managed 15-person team that cut
project delivery time by 20%

Key Tips

@ Start with strong verbs like Streamlined, Launched, Negotiated, Secured, Partnered,
Implemented, Directed, Elevated, Optimized.

Quantify everything. Use dollars, percentages, headcounts, or time saved.

Focus on outcomes. Private employers want to know what changed because of you.
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Before (Typical Federal Phrasing)

No

Responsible for oversight of $20M
budget

Worked with multiple agencies to
deliver program

Demonstrated success in process
improvement

Proven results in stakeholder
engagement

Seasoned project manager with
extensive tenure

Accomplished professional in
policy development

Responsible for cybersecurity
protocols

Excellent communication skills

After (Business-Impact Focused)

Yes

Managed $20M budget, cutting
overhead costs by 15%

Partnered with 5 agencies to
launch initiative serving

500K residents

Streamlined approvals, reducing

wait times by 30 days

Negotiated new vendor contracts,
saving $1.2M annually

Directed 12 cross-functional teams
to deliver IT modernization 6
months early

Authored policy adopted
nationwide, improving compliance
by 40%

Implemented new security
protocols, cutting breaches by 60%

Presented complex data to execs,
securing $3M additional funding

O “Amy took my federal résumé and
turned it into a sharp, private-sector
story. Two weeks later, | had
interviews after six months of hearing
nothing.”
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What's Next?
Let's Make This Real.

One client came to me after 6 months of total
silence—no calls, no interviews. Within 2 weeks
of rewriting her resume with me, she had 3 interviews lined
up.
You can do it alone through trial and error, but why wait
months longer?

If you're serious about making your next career move—or
want help translating your 7-page government résumé into
something that shines in the private sector.

I've got your back.

Let’'s hop on a free 30-minute intro call and get clear on
what'’s possible:

(3 https://amysindicic.simplybook.me/

Together, we'll turn that career change into a bold,
successful next chapter.

You've got this.
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Ready to Transform
Your Career?
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Let’'s make your career change less
intimidating. You've got this!
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