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The Private Sector Pivot:
Write a Cover Letter That
Gets You In the Door

Real data-backed tips written for professionals moving from the
federal government to industry

This isn't just another generic cover letter guide.

You'll get practical tips and a clear, step-by-step formula to make your
cover letter not only readable—but irresistible.
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Meet Your Coach

Hi, I'm Amy Sindicic — a certified Life and Career Coach who helps government
professionals confidently transition into private-sector roles they love.

With over 15 years of experience in career coaching, resume writing, and interview
prep, I've helped hundreds of professionals to land higher-paying jobs faster, often
with no private sector experience. I've also taught Business English and job strategy
on four continents, and | specialize in helping people shift their mindsets and present
their value clearly to stand out and attract their dream roles..

¢ “AMY’S TEMPLATE HELPED ME LAND AN INTERVIEW AT DELOITTE WITHIN 3 WEEKS.” — MARCUS
T., FORMER GS-14

Whether you've spent three years or three decades in government, the hardest part of
your career change isn't your skills—it's how you tell your story. This guide will show
you how to translate what you've done into private-sector language that resonates with
hiring managers.

Every step, example, and strategy has been tested and proven to increase callbacks
and interviews for federal professionals making the leap into the private sector.

ll) 49% OF HIRING MANAGERS SAY A STRONG COVER LETTER SECURES AN INTERVIEW. — RESUMELAB
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STEP 1: OPEN WITH A HOOK THAT REFRAMES YOUR FEDERAL EXPERIENCE

Skip the formalities. Grab their attention with a compelling result or mission-aligned

insight.

Example:

At the Department of Veterans Affairs, | led cross-agency programs serving over
20,000 stakeholders annually. Now I'm excited to bring that strategic focus to Acme

Corp’s growing compliance team.

What NOT to Write

“To whom it may
concern, I'm applying for
your open position.”

“Attached is my resume
for your review.”

“I was responsible for
managing several key
projects.”

“Worked with multiple
departments to
coordinate efforts.”

“I believe | am a good fit
for the role.”

What STANDS OUT

VI “At the Department of Education, | led

a S3M digital learning rollout—I'd love
to bring that innovation mindset to
your edtech team.”

“You'll find my resume attached—I'd
welcome the chance to connect and
share how | can add value to your
team.”

“I directed three agency-wide
initiatives that cut approval delays by
40% and improved stakeholder
satisfaction.”

“Brought together five cross-
functional teams to launch a new
policy tracking system used by
12,000+ staff.”

“Your mission to simplify public
access to healthcare aligns with the
work I've led at HHS—where we
increased patient portal engagement
by 30%.”
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STEP 2: TELL A TRANSFERABLE CAREER STORY

Federal job titles don't translate directly—but your impact does. Highlight
measurable results.

Example:

| managed a $6M digital transformation project that cut legacy processing time by
45%—delivering results fast while maintaining full compliance. That's the kind of
initiative | want to bring to your organization.

/\ WARNING: DON'T USE ACRONYMS WITHOUT EXPLAINING THEM. MOST PRIVATE EMPLOYERS
WON'T KNOW WHAT GS-14, SES, oR FISMA MEAN.

STEP 3: SHOW YOU'VE DONE YOUR HOMEWORK

You don’t need to be a superfan, but you do need to connect the dots between their
mission and your skills.

Example:

What excites me about DataWorks is your leadership in predictive analytics for
community health. My experience analyzing CMS claims data would translate
directly to your population insights work.

¢ “TAILORED COVER LETTERS RESULT IN 50% MORE INTERVIEWS.” — RESUMEGO, 2023

STEP 4: ASK FOR THE INTERVIEW—CONFIDENTLY

Many federal professionals are used to modesty. But in the private sector, it's okay
to ask for what you want.

Example:
I'd love to connect about how my experience can support your growth. I'll follow up

next week to check in, and can be reached at (123) 456-7890.

@ TIP: ASKING FOR AN INTERVIEW CAN DOUBLE YOUR CALLBACK CHANCES — FORBES
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STEP 5: POLISH, PERSONALIZE, AND PROOFREAD

Keep it to one page

Use a clean, modern font (no Times New Roman - it's old and overused)
Save as a PDF

Address a real person

/N\ WARNING: GENERIC OR TYPO-FILLED LETTERS CAN UNDERMINE EVEN THE STRONGEST
RESUMES.

Where Federal Talent
Is In Demand:
5 Fast-Growing Sectors

Cybersecurity Healthcare

Technology

Renewable
Energy

Consulting
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v/| Full Sample Cover Letters

EXAMPLE: CYBERSECURITY — FEDERAL AGENCY TO PRIVATE SECTOR
Dear Hiring Manager,

Step 1: Opens with a mission-driven hook that reframes federal experience.

"At the Department of Homeland Security, I've spent the last 8 years safequarding
critical systems against evolving cyber threats. My work in federal cybersecurity has
always focused on one principle: protecting the nation’s infrastructure with integrity
and precision. I'm excited to bring that same mission-focused mindset to [Company
Name]'s cybersecurity efforts.”

Step 2: Highlights transferable results with clear metrics.

"Currently, | lead a cross-agency task force focused on threat detection and incident
response. Key accomplishments include:

* Reduced incident response time by 45% through automation and streamlined threat
triage workflows.

* Led red team simulations that uncovered and neutralized 20+ critical vulnerabilities.

* Designed a cloud security audit framework adopted across three federal divisions.

* Trained 1,200+ staff in phishing prevention, reducing click-through rates by over 60%."

Step 3: Shows they've researched company’s approach.

"What draws me to [Company Name] is your commitment to proactive defense and
cutting-edge threat intelligence. That aligns closely with how I've operated in federal
cybersecurity—from anticipating risks to embedding resilience at every level."

Step 4: Confident ask for interview + follow-up.
"I've attached my resume and will follow up next week to ensure it reached you. Please
feel free to contact me directly in the meantime.”

© Step 5: Whole letter is direct, one page, no heavy jargon.
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2. DOD 10 CROWDSTRIKE —
CYBERSECURITY LEADERSHIP

Dear Hiring Manager,

At the Department of Defense, I've spent the last 12 years leading threat
mitigation efforts across systems supporting both classified and
civilian operations. My cybersecurity work has always focused on
keeping critical infrastructure secure under pressure. I'm excited to
bring that same operational discipline and resilience to CrowdStrike's
mission.

In my current role, | manage a team maintaining zero-trust architecture
across five divisions. In the past year, we've achieved:

. 42% reduction in incident response time by enhancing triage
processes and automation.

. Eliminated all priority-1 vulnerabilities for three straight
quarters through a new patching protocol.

. Executed red team simulations and cloud audits that ensured
100% FISMA compliance.

. Led cybersecurity training for 900+ end-users, boosting
organization-wide threat readiness.

What draws me to CrowdStrike is your real-time intelligence model and
focus on outpacing the adversary—an approach I've lived every day,
from breach response to system hardening.

I've attached my resume and will follow up next week. Please feel free
to reach out if you'd like to connect sooner.

Sincerely,
Jordan Mendez-Jones

Transformations123.com
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3. USDA PROGRAM MANAGER
TO DELOITTE

Dear Recruiting Team,

After eight years as a Program Manager at the U.S. Department of
Agriculture, I'm excited to bring my federal leadership experience into a
client-focused role. At USDA, I've driven major transformation projects—
from system modernization to cross-agency grant coordination—and I'm
ready to apply that same results-oriented mindset at Deloitte.

Most recently, | led a digital overhaul that streamlined workflows across
multiple states. Key outcomes include:

« Cut manual processing by 60%, improving turnaround and reducing
errors.

. Accelerated benefits delivery to 18 states through integrated
digital tools.

. Partnered with tech vendors to implement solutions aligned with
federal standards.

. Advised executive leaders on implementation risk and stakeholder
alignment.

What draws me to Deloitte is your blend of analytical rigor and mission
alignment. For me, consulting is about translating complexity into clear,
measurable action—and that’s what I've done for nearly a decade.

I've attached my resume and would love to discuss how | can support
your public sector clients. I'll follow up next week to confirm receipt.

Sincerely,
Avery Chen
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4. CMS PolLicy LEADER TO CVS
HEALTH

Dear Hiring Manager,

At the Centers for Medicare & Medicaid Services (CMS), I've spent over a
decade shaping policies that affect the health outcomes of millions. My
work is grounded in one question: how do we deliver better care, at
lower cost, with stronger equity? That's why I'm excited about the
opportunity to join CVS Health and contribute to your bold, community-
based care strategy.

Currently, | lead a policy innovation team translating legislation into
Medicaid guidance. Some highlights include:

« Reduced program duplication by 24% through a cross-agency task
force, improving care continuity.

« Authored executive-level policy briefs that informed federal
decision-making on healthcare delivery.

. Helped design and evaluate value-based care pilots in partnership
with state agencies.

. Used claims data analysis to identify health equity gaps and
support population-level initiatives.

What draws me to CVS Health is your proactive investment in digital and
preventative care—an approach that aligns perfectly with my federal
experience and values.

I've attached my resume and would be happy to speak further about how
| can support your mission. I'll follow up next week, but feel free to reach
out anytime.

Sincerely,
Patricia Ramos
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5® FINAL THOUGHT FROM AMY AT TRANSFORMATIONS123.COM

o

You've done the work—now use the right words to tell your
story.

You don't need to sound “impressive.” You need to sound
clear, confident, and drive results. That's what resonates with
hiring teams.

@, Want help transforming your resume?
Let’s bring your career story to life—book a session at
(3 _https://amysindicic.simplybook.me/

Together, we'll turn that career change into a bold, successful
next chapter.

You've got this!

O “I didn’t realize how much jargon was in my cover letters
until Amy pointed it out. Her approach made me look so
much more strategic and results-driven.”

— David R., transitioned from DoD to an aerospace contractor

¢ “Private sector interviews used to terrify me. Amy'’s
coaching gave me bullet points and stories that worked. | got
the job after my second interview!”
— Miguel T., moved from USDA to Deloitte

¢ “The best investment | made in my career change. Amy'’s
guidance on my resume and cover letter paid off with four
interviews in a month.”
— Sara P., from CMS to a health policy consultancy
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Ready to Transform
Your Career?

7~ 1 131
Resume Personalized
Pages Support
;:J'e':';rﬁft Get individual
CVinto a guidance through
private-sector your entire career
friendly transition journey
document
30 min

Free Intro Chat

Schedule your
Complimentary
Consultation to Discuss
Your Goals

Let’'s make your career change less intimidating.
You've got this!
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