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Meet Your Coach

I'm Amy Sindicic founder of Transformations123.com—where we pair powerful mindset
shifts with practical career strategies to help federal employees thrive in private industry.

“Amy took my 7-page federal résumé and turned it into a two-page powerhouse.
Within 2 weeks, | had 3 interviews lined up after six months of total silence.”

With over 15 years of experience in career coaching, resume writing, and interview prep,
I've helped hundreds of professionals to land higher-paying jobs faster, often with no
private sector experience. I've also taught Business English and job strategy on four
continents, and | specialize in helping people shift their mindsets and present their value
clearly to stand out and attract their dream roles.

Worried that you might be making interview mistakes that keep you from landing a
private-sector job?

You're not alone. Many experienced professionals from government unknowingly fall into
hidden traps — leaving interviews that felt “fine,” but went nowhere, and never quite sure
what went wrong.

This guide is here to change that. Inside, you'll learn how to use this book to:

I Spot the 25 most common traps that trip up ex-feds in interviews

VI Quickly adjust your stories, language, and mindset so you stand out — for all the
right reasons

VI Show private employers that you're the adaptable, impact-driven hire they’ve been
hoping to find

I's time to stop wondering if you're missing something — and start confidently avoiding
the mistakes that could cost you the offer.
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SECTION 1: Mindset Traps

Trap: The Résumé Shrine
Assuming your record speaks for itself. In the private world, they expect you to actively
sell your impact.

Quick Dodge: Prepare crisp talking points that show how your work moved the
needle.

Trap: Loyalty > Results
“| stayed 20 years” doesn’t wow them like “I saved $500K.” Tenure is a cherry on top, not
the sundae.

Quick Dodge: Always pair length of service with a headline achievement.

Trap: Seeking the perfect script
Many feds want to memorize flawless STAR stories. Private managers crave authentic
humans, not policy robots.

Quick Dodge: Rehearse until smooth, but let your personality lead.

Trap: Playing too safe
If your answers sound risk-free, they’ll worry you can’t adapt. Private roles often demand
smart leaps.

Quick Dodge: Share one story where you took initiative or improved a shaky
process.

Trap: Underestimating chemistry
You might nail the technicals but lose on vibe. Likeability is often the tiebreaker.

Quick Dodge: Smile, listen, and find small ways to connect.

Trap: Expecting it to be fair
Private interviews are less about rigid scoring, more about gut feeling.

Quick Dodge: Focus on standing out, not just ticking boxes.

SECTION 2: Language & Delivery Traps

Trap: Bureaucratic babble
“Per directive 8.2..." is instant snooze.

Quick Dodge: Translate it like you're explaining to a sharp outsider.

Trap: Acronym overkill
They’'ll smile and nod while thinking, “What’s an SF-50?"

Quick Dodge: Always spell out or explain jargon — your value shouldn’t need a
decoder ring.
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Trap: Dense, slow monologues
Long, winding answers feel old-school government.

Quick Dodge: Use the STAR method but keep stories under 90 seconds.

Trap: Overly formal tone
Private sector favors conversational. Too stiff feels out of place.

Quick Dodge: Drop the passive voice. Use “I led,” not “| was tasked.”

Trap: Assuming detail is king
Listing every step makes eyes glaze over.

Quick Dodge: Highlight what mattered most and how it helped the bottom line.

Trap: Answering without listening
You prep so hard, you forget to actually engage.

Quick Dodge: Paraphrase the question back or say “That’s a great point” — it
buys a beat to process.

SECTION 3: Value & Story Traps

Trap: Duties, not impact
“Managed files” is a job description. “Streamlined filing, cut retrieval time 40%" is gold.

Quick Dodge: Always tie back to results.

Trap: Ducking dollar talk
Many ex-feds avoid mentioning money or savings. Big mistake.

Quick Dodge: Show how your work protected budgets, cut waste, or drove
efficiency.

Trap: Missing scale
Saying “large project” is meaningless.

Quick Dodge: Add numbers. “Oversaw a $2M rollout impacting 200 staff.”

Trap: Overweighting compliance
Important, but they also want improvement.

Quick Dodge: For every rule you enforced, share one process you made smoother.

Trap: Underplaying people skills
Private hiring heavily weighs collaboration and leadership.

Quick Dodge: Have a story where your soft skills saved the day.

Trap: Forgetting to tailor stories
Using the same canned examples for every company.
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Quick Dodge: Tie your story endings to how you'd solve their problems.

Trap: Thinking it's bragging
Feds sometimes fear sounding arrogant.

Quick Dodge: Facts aren’t bragging. Numbers + pride = confident, not cocky.
SECTION 4: Process & Follow-Up Traps

Trap: Skipping the thank-you note
Not sending a follow-up is a silent deal killer in many places.

Quick Dodge: Shoot a tailored thank-you email within 24 hours.

Trap: Waiting for them to ask for references
Being passive looks unsure.

Quick Dodge: Offer your references up front — it signals confidence.

Trap: Assuming silence means “no”
Private hiring is chaotic. They may love you and still not call for days.

Quick Dodge: Check in politely after a week.

Trap: Not prepping smart questions
They judge you by what you ask, not just what you answer.

Quick Dodge: Have 3 solid questions that show you care about the role, not just
the salary.

Trap: Failing to prep for video quirks
Bad lighting, echo, or lag can sink remote interviews.

Quick Dodge: Do a test call, check your tech, and put the camera at eye level.

Trap: Negotiating like it's a GS scale
Private salaries aren’t rigid tables. Being shy leaves money on the table.

Quick Dodge: Research your range and frame asks collaboratively: “Here’s what
would make this a perfect fit for both sides.”

The Trap Breaker Toolkit
Use this one-pager before every interview:
5 quick power phrases:

v “My work reduced costs by..."
M “lled ateam of..”
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VI “We improved turnaround time by..."
1 “I'd love to bring that same energy to your [X] project.”
VI “What would success look like in this role at 6 months?”

3 closing questions:

VI “What are the biggest challenges your team is tackling right now?”
VI “What does the first 90 days look like in this role?”
VI “What's one quality you'd love your next hire to have?”

15-minute warmup:

v Skim the company’s recent news
VI Rehearse your top 3 impact stories
VI Smile in the mirror (trains your energy to lift on camera or in person)

What's Next?
Let’'s Make This Real.

% Private interviews are less about reciting a perfect
résumé and more about showing you're the sharp,

adaptable, results-driven person they'd love to work alongside.

Ready to dodge these traps in real-time?
(7 Book a private session at Transformations123.com and let’s bulletproof your

interview game.

Let's hop on a free 30-minute intro call and get clear on what's
possible:

https://amysindicic.simplybook.me/

Together, we'll turn that career change into a bold, successful next
chapter.

You've got this and I've got your back.
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